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Methodology 

The JobStart evaluation was designed to answer four research questions: 

1.  How  was  JobStart
designed? 

 2.  How  was  JobStart  
implemented? 

3.  What  were  
JobStart's  outcomes? 

4.  What  were  
JobStart's  impacts? 

The evaluation report summarized by this brief addresses the first three questions. The Social IMPACT 
Research Center plans to analyze program impacts in a future report. The following sources were used in 
the report. Please refer to Appendix A for a detailed description of evaluation methodology. 

 	 Program documents: To understand program design, the Community Services Agreement (CSA) 
between IDHS and the 2016 Fund and the JobStart Procedural Manual developed by the 2016 
Fund were reviewed. These documents describe the services that grantees were required to 
provide and were incorporated into grant agreements between the 2016 Fund and its grantees. 

 	 Program records: Data on the personal and household characteristics of JobStart participants 
were drawn from JobStart eligibility documentation that grantees were required to collect. 

 	 Interviews: To understand the circumstances that led to the creation of JobStart and shaped its 
design and implementation, representatives of key organizations involved in the design, 
administration, and funding of JobStart were interviewed. To understand each grantee’s 
experience implementing JobStart, all grantee project directors were interviewed. 

 	 Grantee Staff Survey and Project Director Survey: To understand implementation of each 
grantee’s JobStart program, separate surveys were sent to JobStart project directors and staff 
who worked directly with JobStart participants and employers at each agency. All project 
directors responded to the Project Director Survey, and 80 of 103 staff who were still employed 
at the grantees after JobStart ended responded to the Grantee Staff Survey. 

 	 Participant Survey: Data on participants’ employment history, barriers to employment, and 
satisfaction with JobStart were drawn from responses to a 36‐question survey sent to all 
participants. Of all surveys sent, 238 useable responses were received. Because the number of 
responses constitutes a relatively small proportion of all 1,618 participants, caution must be 
used in generalizing about the characteristics and experiences of all participants from survey 
responses. Margins of error are available from the Social IMPACT Research Center upon request. 

 	 Employer Survey: Data on the characteristics of JobStart employers, their assessments of 
participant progress, and their satisfaction with JobStart are from responses to a 35‐question 
survey sent to all employers. Of all surveys sent, 77 useable responses were received. Because 
the number of responses constitutes a relatively small proportion of all 268 JobStart employers, 
caution must be used in generalizing about all employers from survey responses. Margins of 
error are available from the Social IMPACT Research Center upon request. 

Economic Activity Analysis: Economic activity across Cook County associated with JobStart was 
estimated using economic multipliers created by the U.S. Department of Commerce, Bureau of 
Economic Analysis using its Regional Input‐Output Modeling System (RIMS II). Research on the spending 
behavior of low‐income households was also used to estimate economic activity. 
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